THE  NINETIES   AND  JOHN  LANE

the peculiar qualities of many of the poets whom
he published. They looked at the active little
man with the small, pointed beard, the shrewd,
narrow eyes, and the ruddy colour, and diagnosed
him as one who had been thrown into contact
with the " 'nineties " movement by accident and
made a very good thing out of it. They were
wrong : for Lane also, in his manner, was an
artist and an enthusiast.

He was a " keen man of business/' and an
accomplished bargainer. Nobody can succeed in
the publishing, or, perhaps, in any, trade without
those attributes. My own direct business rela-
tions with him were slight and occasional; I
found him generous. But he did possess, what
was commonly imputed to him, a considerable
faculty for calculation and barter. The point
was, however, that even as a publisher, a business
man, he did not regard his successes in bargaining
as means towards the accumulation of a hoard:
they were the necessary concomitants, firstly of
the opportunity for spending his leisure hours in
a congenial way, and secondly for publishing
good books on which he knew, or thought, he
would lose. From time to time I (and this, no
doubt, was the experience of others) told Mm
casually of some author who had written a book
which ought to be published but would not pay.
" Send him along/' was his invariable answer.
The " books of the 'nineties " were published by
him not because he had a preternatural assurance
that they would pay, but because he, or somebody
he trusted, thought them good, And for
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